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Pupil premium strategy statement – The Dorchester 
Learning Centre 

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 92 

Proportion (%) of pupil premium eligible pupils 68% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2024/2025 to 2027/2028 

Date this statement was published September 2025 

Date on which it will be reviewed September 2028 

Statement authorised by David Dinsmore 

Headteacher 

Pupil premium lead Emma Gould 

Governor / Trustee lead Clare Noble 

Before completing this template, read the Education Endowment Foundation’s guide 

to the pupil premium and DfE’s pupil premium guidance for school leaders, which 

includes the ‘menu of approaches’. It is for school leaders to decide what activity to 

spend their pupil premium on, within the framework set out by the menu. 

All schools that receive pupil premium are required to use this template to complete 

and publish a pupil premium statement on their school website by 31 December every 

academic year. 

If you are starting a new pupil premium strategy plan, use this blank template. If you 

are continuing a strategy plan from last academic year, you may prefer to edit your 

existing statement, if that version was published using the template.  

Before publishing your completed statement, delete the instructions (text in italics) in 

this template, and this text box. 

https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£48,500 (includes 
£22,500 from dual 
registered pupils) 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

 

£106,926. The shortfall 
will be covered by the 
school revenue budget. 
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Part A: Pupil premium strategy plan 

Statement of intent 

The pupil premium is additional funding for publicly funded schools in England to raise the 

attainment of disadvantaged pupils of all abilities and to close the gaps between them and their 

peers. The funding is allocated to schools for children up to Year 11, who:  

• have registered for Free School Meals in the last six years,  

• are in care of the Local Authority,  

• have been adopted from care, 

• have parents in the Armed Forces.  

At DLC we will determine how to use this money, guided by the individual needs of our young 

people.  

Pupil Premium will be used to provide additional educational support to engage young people 

in their education and provide them with opportunities they would not otherwise have.  

At DLC we follow a ‘one pupil, one plan’ approach. PP funding is allocated based on each 

child’s needs, this includes; 

• Additional academic tutoring 

• Sports mentoring 

• Music therapy 

• 3D printing/STEM intervention 

• Brick-by-Brick 

• SHARPS, 

• 5-point scale 

• THRIVE 

• School trips, 

• Socials Skills Group 

• Social interaction support/development 

• Independent Living skills, 

• Dance 

• Sports skills  

• Bridge club 

• STEM days, 

• Family worker support 

• Behaviour support 

• Cooking ingredients  
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

 1 Social Literacy and emotional regulation. 

Many students are not ready to be in the classroom or ready to learn. 
Poor interactions with others cause conflict and challenge within the 
school environment. 

Poor self esteem and resilience causes continual challenge for students 
who feel they are not achieving or are not good enough.   

2 Loss of education due to prolonged absence. Students have typically 
experienced loss of education before they attend DLC; this could be due 
to exclusion, removal by parents or while awaiting placement. In some 
cases, this absence can stretch over many months. We are receiving an 
increasing number of consultations for students with severe attendance 
problems through EBSA.  

3 Students attending DLC with SEMH needs can find it very difficult to 
regulate their emotions and therefore attend lessons. These students 
require help with socialisation to be around other students without 
conflict. The school will maintain safe staffing levels to manage this need 
and create a sense of belonging for vulnerable students.  

4 Poor educational experiences. Many of our students have struggled in 
mainstream for a variety of reasons. Their experience of education can 
be damaging, leaving them untrusting of adults and negative about 
schooling. 

5 Post pandemic, attendance in mainstream settings has fallen, PP and 
vulnerable students have been most affected.  

6 All students at DLC are on the SEN register (currently stages K 22, E 
48), of these forty-three are on the PP register.  

Sixteen students at DLC are on the SEN register, have PP status and 
have been permanently excluded from mainstream settings. 

 

Literacy and SLCN (Speech, language and Communication Needs)  

Assessments show many students enter DLC with attainment below the 
expected level and this profile continues to decline. 

This obviously has a significant impact on learning when KS4 
standardised assessments require a reading age of 15years and 7 
months.  

At age 11, children who had poor language at age five are 6 times less 
likely to achieve the expected standard in English and 11 times less likely 
to achieve the expected standard in maths at or above ARE (Age 
Related Expectations). 
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7 We have seen a rise in Mental Health related issues in our students post 
pandemic. This ranges from apathy towards school work and future 
planning to increased levels of self-harm and distress. The Mental Health 
of students is a huge concern for DLC. We are seeing an upward trend in 
students that present with mental health challenges.  

8 PP students struggle to maintain work experience placements and post 
16 provision. 

Students receive dedicated support for post 16 provision and work 
experience visits.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Supervised breaktimes with adults who 
have been trained in Therapeutic Thinking 
and Relational Practice makes these 
unstructured times successful and 
emotionally manageable. Adults are able 
to model behaviours that are desirable.  

• Students feel a sense of belonging 
and are able to emotionally 
regulate.  

• Less conflict during unstructured 
times allows students to feel 
emotionally regulated and ready to 
learn when they return to the 
classroom.  

• Students ability to listen, 
communicate, negotiate, prioritise 
and work with others improves and 
they become active precipitants in 
their school.  

• Students develop social skills to 
foster independence. 

• Boundaries are extended, pupil 
participation in curricular and 
extra-curricular opportunities are 
increased. 

 

Higher levels of progress in literacy for all 
pupils eligible for PP.  

 

• Students are able to access the 
learning within the classrooms.  

• Academic levels improve.  

Building of language skills for more 
vulnerable students through ELKLAN 
training for staff.   

• Accessibility improves in lessons 
which means language skills 
improve, in turn student’s 
confidence increases and 
academic results improve.  
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Improved Mental Health support for 
disadvantaged students. 

• Attendance of PP students 
improves. 

• PP students feel confident to 
attend extra-curricular activities.  

• PP students have access to the 
MHST.  

Increased levels of progress for PP 
students on vocational pathways.  

• Students are able to access their 
post 16 settings. 

PP students will be invited to open days 
and careers days and supported to attend 
by known adults so they understand the 
progression routes and opportunities 
available to them post 16.  

• Students receive an increased 
level of support so that they 
successfully attend open days and 
careers opportunities.   

PP students have memorable experiences 
helping to build their sense of belonging 
and sense of self and support engagement 
in the school and in lessons.  

• Students have full access to trips 
and extra-curricular activities.  

• Students key workers are available 
to support trips.  

Family workers and keyworkers are 
available to meet the SEMH needs of 
students.  

• PP students have access to highly 
trained family workers who have 
skills with EBSA. 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £  18020.74 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

ELKLAN Language 
builders for vulnerable 
young people.  

Improved staff skills allowing students 
to access learning.   

1,2,3,4,5,6, 8. 

 

Training will be 
provided for staff to 
ensure assessments 
are interpreted 
correctly. 

Exam access arrangements are 
understood by all staff. 

4,5,6,7. 

 

Training from EP 
service, Brain 
Development in 
Vulnerable Children 

Improved staff knowledge allows 
reasonable adjustments to be made 
across the school.  

1,2,3,6,7. 
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Exam Access training 
for SENDCo and 
Exams Officer Online.  

New access arrangements are known 
and understood.  

1,6,7. 

 

Opportunity to 
personalise and 
individualise the 
curriculum for those 
who require something 
different 

Department meetings fortnightly allow 
personalisation of timetables for 
vulnerable students.  

1,2,3,4,5,6,7,8. 

 

Thrive Apprenticeship  Thrive for Bespoke children who are 
PP increases their independence, 
resilience and emotional regulation.  

2, 6 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £71406.18 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

1:1 Literacy 
Intervention 

 

Confidence when working in class 
environment. 

Bridging gaps in learning 

Improved literacy levels 

2, 4, 6 

1:1 Science 
Intervention 

 

Confidence when working in class 
environment. 

Understanding of subject specific 
language.  

Improved levels in science.  

2, 4, 6 

1:1 Maths Intervention 

 

Confidence when working in class 
environment. 

Bridging gaps in learning 

Improved maths levels. 

2, 4, 6 

1:1 Motor Skills 
Intervention 

 

The intervention leads to improved 
skills and in turn higher self-esteem. 

 

Effective gross motor skills are 
important for developing fine motor 
skills. Difficulties with gross motor 
skills might include; poor co-
ordination, poor balance, difficulty 
with hand eye coordination tasks and 
movements that lack fluency. 

1,3, 4, 7 
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Group Motor Skills 
Intervention 

 

Improved resilience and self-esteem 
in lessons. Improved social skills and 
understanding of peers. 

Improved independence for everyday 
tasks including; dressing, using 
cutlery, doing up laces and buttons 
and handwriting! 

1, 2, 5, 7 

Life Skills Intervention 

 

Interpersonal competencies, self-
management. 

1, 2, 3, 6 

Social Skills Intervention 

 

Social competence, resistance skills. 1, 2, 3,  6 

Music Production 

 

Benefits wellbeing, express 
themselves artistically, builds self-
confidence.  

5, 6 

Paired Reading 
Programme 

 

Improved confidence and 
comprehension.  

3, 6 

Stem Intervention 3D 
printing  

 

3D printing provides a hands-on 
visual learning experience. The tactile 
nature of the intervention supports 
sensory needs and improves fine 
motor skills.  

4, 5 

1:1 Brick-by-Brick 
Intervention 

Improves communication and 
collaboration, social interaction and 
wellbeing.  

Improves fine motor skills.  

1, 3,  

Swimming Group Improves gross and fine motor skills 
through increased core stability. 

Improves bilateral integration skills 
improving handwriting and general 
life skills e.g. Using scissors, using 
cutlery etc.  

Swimming is a life skill.  

Increases self-esteem and 
confidence. 

Improves cardiac function. 

4, 5 

Thrive  

 

Improves attendance, behaviours and 
mental wellbeing.  

Secures sense of belonging. 

Improves emotional resilience. 

Improves access and engagement in 
learning.  

1, 2, 3,  

Work Experience  

Bespoke PP  

Developing transferable skills for life. 
Gaining practical knowledge of 
industries and career pathways. 

1,2,4,8. 
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Building confidence and enhancing 
CV writing and employability skills.  

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £17500  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Lunch time support.  Increased afternoon lesson accessibility 
and participation.  

1, 3, 4  

 

Total budgeted cost: £106926.92.  The pupil premium shortfall will be 

topped-up from the School revenue budget. 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

The staff structure at DLC is aligned with our “One Pupil, One Plan” philosophy. At DLC 

we see all of our wonderful students as starting at a point of disadvantage, attending a 

PRU instead of mainstream means that they have come from a place of deficit and we 

work hard to address those disadvantages. We were the first school in Dorset to get 

the Trauma Informed and Mental Health award from Trauma Informed Schools, this is 

embedded across our teams. We have a family work team and a behaviour team that 

live and breathe relational practice. Regular training for all staff ensures that 

disadvantaged students feels safe and secure.  

The results of our Autumn student survey are testament to this, the results were hugely 

positive. 

Students graded these areas highest: 

Values of School 

Drive 

Safety 

Teacher relationship 

Enjoyment 

Inclusion 

This shows a sense of belonging that is really impactful for disadvantaged students 

who’s experience of education before coming here is often a source of disillusionment 

You should state whether you are on target to achieve the outcomes of your strategy 

(as outlined in the Intended Outcomes section above) and outline your analysis of what 

aspects of your strategy are/are not working well.   

If last year marked the end of a previous pupil premium strategy plan, you should set 

out your assessment of how successfully the intended outcomes of that plan were met. 

Feedback from parental questionnaires shows us that the work we do at school and in 

the community is appreciated and valuable to our families, particularly those who are 

disadvantaged. The Results of the parental survey where exclusively positive  
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One of our drivers at DLC is Destinations. In October this year 90.32% of our 31 Year 

11 students were still in Education or Employment. Our Careers lead is working with 

Dorset County NEET team to get that number as close to 100 as possible. 

Our GCSE results last year: 

1 Grade 1 – 9: 96% 

5 Grade 1 – 9: 61% 

1 Grade 4 – 9: 54% 

5 Grade 4 – 9: 7% 

Students complete belonging scales and we use this to inform us about our student’s 

feelings within school. We know that the majority of our students are happy in school 

most of the time and they are able to tell us that the culture driven by a relational 

approach means that they feel they belong and that they want to attend school. Our 

family worker team support our students and their families. Our Vulnerable students 

have a senior family worker to support them. 

We hold half termly coffee mornings for parents and families to attend. Our primary 

school hold a maths café and invite secondary students who they know well through 

the extra-curricular swimming programme to support them.  

Our families tell us, through questionnaires, that the relational practice approach and 

family worker programme results in improved attendance, engagement, progress and 

attainment for all students.  

Our staff work closely with our feeder schools/dual registration students and other 

agencies. We have increased our pastoral team allowing us the capacity to build and 

support the relationships required between our students, families and other agencies 

leading to our parents feeling supported and their concerns recognised consistently.  

Staff conduct outreach visits to local schools to assist them in supporting young people 

in their settings.  

Staff work closely with Youth Workers in the community which has resulted in better 

communication between the key workers and school. This means we receive valuable 

information and we are able to act upon it quickly so that our young people can be 

supported appropriately in school and when they return home at the end of the school 

day. Students know that staff work together and that information is shared in an 

appropriate and supportive way.  

Staff work closely with MHST (mental health schools team), this is a new service to us 

and we are seeing a difference in the presentation of our young people who have been 

involved with the service.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 

Teams  Microsoft 

White Rose Maths  Whiteroseeducation.com 

SENECA Senecalearning.com 
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Further information (optional) 

Students join us throughout academic year which makes it challenging to be exact re 

premium numbers. Our average varies between 60 to 80% of our total student number. 

The needs of our students are incredibly diverse which means we must be flexible, 

adaptive and creative with our interventions so that we can meet the needs of our 

students. 

 Additional activity; 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. This includes; 

• embedding more effective practice around feedback. EEF evidence 

demonstrates this has significant benefits for pupils, particularly disadvantaged 

pupils. 

• utilising support from our local Mental Health Schools Team.  

• Trauma informed practice training 

• National College mandatory training for staff at DLC. 

 


